Process Improvement Training

LEANExperience
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Get organized. Get LEANExperience

LEAN ENTERPRISE

Best Quality - Lowest Cost - Shortest Lead Time

Just In Time
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‘ PROCESS STABILITY ‘

‘ PEOPLE & PURPOSE ‘

The Lean Enterprise depicted
above has the following
structure:

Foundation

People & Purpose
Strong leadership, clear
purpose, employee
development and mutual
trust.

Process stability
Continuous improvement
(kaizen), standardised

work, 55, visual workplace,

TPM

Pillars

Just in Time
Flow, pull, levelling

Jidoka
Autonomation, error
proofing, visual control

Roof

Best quality, lowest cost,

shortest lead time
through shortening the
production flow by
eliminating waste and
variation.

Climbers

“Follow me and we’'ll
work this out together”
- Lean Leadership

Contact Us

Call Alister Lee on

0428 359 117

Training Content
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Overview

This training focuses on the practical application of Lean and Six Sigma methodologies
to real life process problems. Participants are expected to undertake improvement
projects in their organisations concurrently with the training so the learning can be
applied immediately. The course delivery emphasises a “learn by doing” approach with
team exercises, case studies and real world examples to enhance the facilitator
presentations.

Course Content

Use Lean to eliminate waste and improve speed. Use Six Sigma to solve difficult
problems and reduce variation. Visit www.leanexperience.com.au for details on content.

1 Operational Excellence 11 Define the problem

2 Lean Simulation Exercise 12 Identify potential root causes
3 Leadership 13 Measure the process

4 Value Stream Mapping 14  Graphical analysis

5 Value Stream Mapping 15  Statistical analysis Pt 1

6 Effective Teams 16  Statistical analysis Pt 2

7 Lean Foundations 17  Design of Experiment

8 Kaizen Events 18  Improve

9 Flow & Pull Systems 19  Control

10 Lean Equipment 20  Case studies & review

Key Benefits

Train internal people to lead the process
improvement program.

Develop new skills in process
improvement and leadership.

Immediate results from projects done
during training.

Rewarding involvement in team successes.

Obtaining Lean Six Sigma Black Belt or

Development/Enhancement of long term Green Belt certification

process improvement strategy.

Who should attend?

Improvement team leaders, managers, supervisors, key operators. Individuals can tailor the
program to their needs by selecting the days they would like to attend.

www.leanexperience.com.au

Facilitator
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Cost Schedule
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